Meaningful Engagement Sessions 

What are meaningful engagement sessions?
Meaningful Engagement Sessions are flexible, ad hoc sessions where tenants can come together to discuss a wide range of topics and issues.

They are designed to create space for conversations that may not always sit within existing panels or groups, including:
· New or developing ideas
· Strategies and policies
· Service changes or priorities
· Emerging issues that matter to tenants

These sessions give you the opportunity to:
· Talk about topics that matter to you
· Share your experiences and ideas
· Help shape services and future plans
· Be involved in designing solutions where appropriate
· Work directly with council teams when needed

Why do we run these sessions?
We run Meaningful Engagement Sessions to make sure tenants can be involved in a flexible and meaningful way, especially when topics don’t naturally fit within other groups.

These sessions help us to:
· Bring tenants together around specific topics or areas of work
· Understand what’s working and what isn’t
· Explore ideas, priorities, and possible solutions
· Involve tenants in shaping strategies, policies, and service developments
· Make sure decisions are informed by real experiences

How these sessions fit with other opportunities
Meaningful Engagement Sessions are one of several ways you can get involved.
· Some groups (like panels and boards) meet regularly and have a more formal role
· These sessions are more flexible and informal, and focus on specific topics

You can:
· Take part in sessions only
· Be a member of another panel or group as well
· Get involved in both

There’s no need to choose just one way to take part.

How it works 
We organise sessions based on topics, projects, or issues where we need tenant input.

You may be invited to take part based on:
· Your interests
· Your experience
· What’s relevant to you

You can always decide:
· Whether to take part
· How you take part

There’s no long-term commitment – you can dip in and out.

What kind of input is needed? 
Different sessions involve different levels of input, depending on the topic.
For example, you might be asked to:
· Share your experiences and ideas
· Give feedback on proposals
· Help shape or design new approaches
· Work more closely with staff on solutions

We will always be clear about:
· What we’re asking for
· How your input will be used
· What you can influence

Taking part in a way that works for you
We want to make it as easy as possible for you to get involved.

We’ll try to be flexible and responsive by:
· Offering online, in-person, and hybrid sessions
· Varying the time, day, or location
· Adapting how sessions are run based on your feedback

Your feedback will help us improve how we organise sessions so more people can take part in ways that suit them.

How we work with you
We want everyone to feel:
· Comfortable sharing their views
· Listened to and respected
· Able to take part in a way that feels right for them

There’s no pressure to speak or share personal experiences. You can contribute in the way that works best for you.

What happens after a session?
We’ll make sure your input is used properly.

After each session:
· We’ll share what we’ve heard
· Explain what will happen next
· Let you know what has changed as a result

This is sometimes called “You said, We did”

Support and payments
We want to remove barriers to taking part.

Depending on the session:
· Expenses may be covered
· Payments may be offered in line with our policy
· Support can be provided if needed

How to get involved
If you’re interested in taking part in Meaningful Engagement Sessions, you can:
· Register your interest
· Be contacted about future opportunities
· Choose the sessions that matter to you






